
As a leader, your role is to be a multiplier in such a way that could either grow your profits or enhance your team’s skills. However, challenges arise 
when you fail to use your time wisely or place limits on your thinking. Let’s consider some examples of how influential leaders think and use their time.

Your two most valuable assets

www.weexplainstuff.comDisclaimer: the above examples are by no means intended as a quick fix but rather to give some practical solutions that can work, with practice.

Find out more
What’s
Next?

If you’d like to find out more we offer a 30 min discover call. Based on the outcome, 
we problem-solve with you to create a way forward that empowers you and your staff.

The quality of your thinking 
is paramount as a leader. 

Opportunity
Effective leaders constantly consider where the 
gaps for growth lie and often ask themselves: 
what’s here today that wasn’t here before?

Thinking
Discomfort
It’s important to understand that pain or 
uncomfortable moments are part of growth 
as we weigh up a big decision or venture 
into uncharted waters.

Values
Leaders trust their inner moral compass. This is 
especially important in stressful times or when 
difficult decisions must be made. 

Present
They mediate on the future, but also think about 
issues in the now that may hold up the future. 
Without doing this they can’t ‘focus-forward’.

Time waits for no
-one! As a 

leader, it’s
 vital to us

e your 

time as effect
ively as po

ssible.

Team work & people
A good leader will interact with people 

often — either serving their teams to 
help them deliver more effectively or 

engaging with clients to solve problems.

Goal setting
Whether daily, weekly, monthly or yearly… 

great leaders regularly review their goals to 
stay on track. Without that focus, it’s easy 

to get lost in the day-to-day.

Tasks
Keeping up with daily tasks is part of 

everyone’s role. But results-driven leaders 
manage tasks smartly to avoid time-wasting, 

which may interfere with their overall mission.

Personal development
You can only lead others as far as you’ve 

been lead. This makes ongoing development 
vital for your success. Leaders who want to 

create impact do this daily.

Time
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The benefits to you:
• Clarity for your audience

• Easier to share across multiple channels

• More time in your diary

We work with leaders and entrepreneurs to simplify key 

messaging like business strategies, change processes and 

customer value propositions. This becomes a blueprint 

for ongoing successful communication.

How we can help you 
communicate effectively


