
What’s
Next?

Got something that needs explaining?
We can help explain your product, process or change simply so everyone gets it. For more info email hello@WeExplainStu�.com
Disclaimer: The examples above are by no means intended to o�er a quick fix. But instead, to give a few practical solutions that with practice can work.

www.weexplainstuff.com

Your business strategy is your road map for success – an essential document that’s meant to
guide your team in the right direction. But 50% of your employees don't understand it. Why not?

Why staff don’t understand your business strategy?
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We create the strategic space for 
leaders + teams to problem-solve 
together. It’s dynamite + only takes an 
hour. And will seriously help with your 
sta� engagement.

THE OUTCOME

We o�er a complimentary 30-minute 
discovery session to understand your 
complexities. Then we create your 
strategy + design a game plan to 
communicate to your team.  
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ACHIEVABLE 
GOALS

•  Break big goals up into
smaller ones that are
easy to achieve

•  Use goals to motivate
sta� + help them stay 
on track

DESIGN A 
ROADMAP

•  Create a roadmap that
people can see,
understand + follow

•  Keep it simple
•  Add milestones to

measure movement 

INVOLVE 
PEOPLE

•  Staff buy-in is key
•  Foster a can-do attitude

CLEARER 
COMMUNICATION

•  Make clarity a priority
•  Keep it simple 
•  Explain strategy

alignment with your
mission, vision + values

3. TOO 
COMPLEX TO
UNDERSTAND
Leaders don’t have 
time to simplify a 
strategy, so they 
resort to constant 
repetition. But if the 
content is confusing 
or complex upfront, 
people will stay 
confused no matter 
how much you 
explain it.

4. MISSING
STRATEGY
Shared your thinking 
with your team? 
Great! But if you 
don’t develop a 
simple tool that can 
be shared regularly, 
most of them won’t 
have a firm grasp of 
your strategy.

2. POOR TIME
MANAGEMENT
Most leaders have to 
juggle their tasks 
because they can’t 
manage their time. 
So, they focus on 
what’s urgent, not 
necessarily
important. This then 
results in the 
strategy taking a 
backseat.

1. THE BIG
PICTURE IS 
UNCLEAR
Leaders tend to get 
bogged down in the 
details. When they 
become engrossed 
in the process, it’s 
easy for them to 
forget to explain 
why they’re doing it 
in the first place. 

You need this!Let’s meet!


