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What one trait makes a great leader?
Leaders spend 70% of their time interacting with people and communicating their goals and 
objectives. This highlights the importance of having strong communication skills. Below are some 
tips for leaders to get their message across clearly.

What great communicators get right

• Content is clear and concise with no waffle
• Their Messaging reinforces company values
• Narrative helps audience see what needs to be done
• Are able to listen and learn from feedback
• Understand that audience connection is vital

Barriers to getting communication right

• Failure to plan ahead with your communication
• Not explaining the purpose of the messaging
• Not considering your audience’s level of understanding
• Only using one method to communicate e.g. email
• Thinking that talking a lot is communicating effectively 

What’s
Next?

Got something that needs explaining?
We can help explain your product, process or change simply so everyone gets it. For more info email hello@WeExplainStuff.com
Disclaimer: The examples above are by no means intended to offer a quick fix. But instead, to give a few practical solutions that with practice can work.

www.weexplainstuff.com

How we help you communicate effectively

• Repeating your message several times
• Use stories or analogies to convey concepts
• Encourage feedback from your team
• Develop the art of interacting with groups
• Be knowledgeable on your subject matter

We work with leaders and entrepreneurs to simplify 
key messaging onto a page. This becomes a blueprint 
for ongoing successful communication.

The benefits to you:

• Clarity for your audience
• Easier to share across multiple channels 
• More time in your diary 

Think
infographic

See the bigger 
picture clearly

Tips to make communication better


