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GIVE OR GET
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I'm in Johannesburg for business at least 
twice a month. I like the city, the people are 
friendly, and they make quick business 
decisions—ideal for a professional service 
business like mine where time is money.

After two days of back to back meetings, I'm 
finally at OR Tambo airport heading home. 
As I walk through the security checkpoint 
one of the regular shoe-shine guys, Mabeng-
wana asks me if he can shine my shoes 
before I catch my flight. I look at my watch, 
see I've got time and say ok. 

As we walk over to his "shoe shine chair" I 
dig into my pocket to make sure I've got the 
cash. I notice I've only got credit cards in my 
wallet. Embarrassed I say, "Seems I don't 
have cash on me today, you can shine my 
shoes next time." He looks at me for a 
moment, smiles and says "no worries baba, 
sit down, today it's on me". 

I'm stunned to silence as I sit there getting 
my shoes polished for free by Mabengwana 
who probably has to hustle for every hour of 
his day to make ends meet, yet gave me 
something for free.

Many months have passed since that 
moment, and as I sit here reflecting on how 
lockdown has impacted business, I think of 
this:

You can live your life with one of two 
banners over your head:

1. GET: Wake up every morning thinking 
about what I can get from someone?

2. GIVE: Wake up every morning thinking 
about what I can give someone?

It's challenging, but the next time you think 
you need time, money or encouragement 
give it instead.

I think you'll be pleasantly surprised by how 
much you can impact someone elses life.


