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Artificial Intelligence is bringing massive changes to the workforce. To thrive, leaders need to learn how to blend hard 
skills offered by machines with the softer human skills to gain greater insight and move their strategies forward.

What leaders need to know about Ai WE
EXPLAIN
STUFF

Cognitive readiness
The mental preparation (including skills, 
knowledge, abilities, motivations, and personal 
dispositions) a leader needs to establish and 
sustain and perform in the complex and 
unpredictable challenges inherent to the highly 
disruptive world of Industry 4.0.

The ability to engage in reflective and 
independent thinking. It's about  active learning 
rather than being a passive recipient of 
information. Critical thinkers question ideas and 
theories rather than merely accepting them. 
They seek to determine whether the opinions, 
arguments and findings represent the entire 
picture and are open to finding that they do not.

Predictive capabilities
Data mining is becoming increasingly popular as 

businesses use predictive analytics for smarter 
decision making. This  enables a company to 

anticipate future events and trends by studying 
historical datasets. Ai coupled with 

Machine-learning gathers insights from incoming 
data and responds to emerging trends. 

Several psychological studies suggest that if 
business leaders work in environments where 

many decisions are needed daily, there is room for 
error due to mental fatigue. As a result, some 

executives are streamlining specific 
decision-making processes through AI and 

machine learning to free us some of their time 
and reduce mental fatigue.

Senior leadership is meant to be focused on the 
bigger picture, and at the same time make the 

correct call on a variety of issues. The challenge is 
this often leads to value creation in one or two 

area areas only. With the others being neglected. 
By absorbing vast amounts of information 

machines can reflect the probablity of specific 
choices and free a leader up to focus on adding 

value across the business.

Critical thinking Reducing decision fatigue

Emotional intelligence Multitasking
The ability to identify and manage one's own 
emotions, as well as the feelings of others. It 
includes these three skills: emotional awareness, 
the ability to harness emotions and apply them 
to thinking and problem-solving. And being able 
to regulate and manage your feelings where 
necessary so as not to cloud your judgement.

Soft skills Hard skills

Arti�cial Intelligence is expected to bring massive changes to the workforce. From automating routine tasks 
to revolutionizing customer experiences, the discussion is now at a fever pitch. We look at how AI could help 
senior leadership, aiding strategic decision-making that’s at the very heart of a successful enterprise.

The skills leaders need to develop to 
thrive in Industry 4.0.

The skills machines can offer leaders 
in Industry 4.0.
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